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	Project Title:
	Capacity Development Project for Successful CPAP Implementation of 7th CP

	Country:
	Nigeria

	Related CPAP Outcome
	All

	Project Description and Key Lessons-Learned

	Brief description of context
	· The Federal nature of Nigeria poses very specific challenges on the way in which the UN can collaborate with and operate in 13 States out of the 36-state Federation; requiring high levels of capacity in those states, high transaction cost for the UN and elevated programmatic and financial risk. Therefore, the capacities of implementing partners of UNDP's CPAP will be the determining factor for the success of the programme implementation and, as such all UNDP programmes and projects have and will have capacity development at its heart.

	Brief description of project 
	· This project focuses on programme quality assurance and effectiveness in the areas of advisory support to Government, strategic policy research and analysis, creation of on-the ground capacity on gender and capacity development, programme development, monitoring & evaluation for mutual accountability and programme communication.

This was a support to programme management project for the implementation of the 7th CPD (2009-2014).

	Key project successes
	This project was able to support payments for the following 
· Monitoring field visits

· Spot-checks

· Programme review meetings

· Publication of CPD report
· Production of 2009 NHDR

	Project shortcomings and solutions


	· Inadequate resource allocation
· Slow implementation of activities
· Some project results were not attained
 

	Lessons learned
	· Extensive consultation with stakeholders is key during the design phase of the project & project document

· Quality of project document is very important. Tracking progress was a challenge because indicators, baseline and targets where not properly define. For future similar projects, results and milestones should be clearly identified in order to achieve development results. This will also curb usage of the project as a slush fund for executing activities not planned for in the CO


	Follow-up Actions
	· As a follow-up to this project, a “Support to Programme Management” project should be designed for subsequent Country Programme incorporating lessons learnt and ensuring high quality project standard.
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